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4. Comparison to External Benchmark

ORC International holds a database of survey results for the purpose of providing external benchmark norms.
This page shows how your results compare to those of the Central Government benchmark norms for all
guestions where benchmark data is available. Questions where there is no data available are compared to the
Perspectives benchmark score, and are marked with a *.

% Variance from

Questions Favourable Benchmark
3. I understand how my work contributes to the objectives of the |
Department 100 —
4. The Department as a whole is well managed 36 1+8
5. | feel change is managed well in this Department 25 -1
6. | think it is safe to speak up and challenge the way things are done in the 47 [ +3
Department
7. Overall, | have confidence in the Civil Service leaders within my 34 A
Department
18. The Executive Board/Management Board/Top team in my Department 26 7
provide effective leadership
19. The Executive Board/Management Board/Top team in my Department -

- o - 28 -13] ,
are sufficiently visible in this organisation
22. | am satisfied with the learning and development opportunities | have to |
improve my skills in my current job 84 (—
23. My performance has improved as a result of skills | have developed
over the past year 81 I
25. The people | manage have the skills they need to deliver their 76 1]
objectives
27. | receive regular and constructive feedback on my performance 66 ] +13
28. During my last performance evaluation my manager helped me to focus 60 0
on improving my performance *
29. Poor performance is dealt with effectively in my Department 21 5O
32. | am satisfied with the opportunities for career progression within the |

L . 27
Civil Service 65 I—
36. My job gives me a feeling of personal accomplishment 90 | +29
38. | am satisfied with the recognition | receive for doing a good job 58 | | +12
39. | am treated with fairness and respect 81 [ +10
41. In comparison with similar jobs in other organisations, | feel my pay is . +
19

reasonable 43 —
42. In comparison with similar jobs in other organisations, | feel my total 49 4
benefits package is reasonable
43. | am comfortable with the level of pressure placed upon me in my job 74 | | +12
44. 1 am able to strike the right balance between my work and home life 49 -18
45, | am satisfied with my job 82 /] +19
46. | intend to still be working for this Department in 12 months' time 65 0
51. | am proud to work for the Civil Service 82 e |+24
52. | feel a strong sense of belonging to the Department * 58 [ +2
55. I would recommend the Civil Service as a good place to work 68 [ +9
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5. Comparison to 2004

The following questions were asked in both the 2004 and 2006 surveys to enable us to track overall

progress of perceptions of leadership.

Overall, | have confidence in the Civil
Service leaders within my Department

| am satisfied with the learning and
development opportunities | have to
improve my skills in my current job

| feel confident | have the leadership skills
required to do my current job effectively

Poor performance is dealt with effectively
in my Department

| am satisfied with the approach to
performance management in my
organisation

| have discussed with my line manager
how long | will stay in my current post

Will you be staying or moving on?
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